




 The Venerable Paul Davies

Archdeacon of Surrey

Dear Friends


I write to you following the Revd John Morris’ final Sunday as vicar of the 
Bourne and Tilford on 1 May. My short newsletter has two purposes.


First, I wish to express my deep gratitude to both John and Gillian for the 
immense gift that they have been to the people of the Bourne and Tilford 
over the past 5 years. John and Gillian simply love God and love people.          
I know that the parish are in no doubt as to how blessed they have been 
through John’s appointment. Beyond the parish, John’s election as chair of 
the house of clergy was a reflection of the esteem in which he is held by 
fellow clergy. Equally, Gillian’s work as Assistant Director of Education has 
been so valued by the schools she has served. Like you, I shall miss them 
both enormously and wish them God’s greatest blessings as they embrace 
retirement and spend more time with their beautiful new granddaughter.


Secondly, I’d value the opportunity to explain to you all what happens now. 
This newsletter briefly outlines both how the benefice will be managed during 
the vacancy and what the roadmap for the appointment of John’s successor 
will look like. We aim to be as efficient as possible but it is crucial that we 
walk through this process as thoroughly as possible - ensuring that each 
stage is managed as prayerfully and carefully as possible. Please be assured 
that, working closely with Richard Bodle, the Area Dean of Farnham, I will do 
all I can to walk alongside you and support you during this time as we 
discern the person God is calling as the next vicar of the Bourne & Tilford.
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How can I help during the Vacancy? 
You may be thinking that this information is not for you. This is, however, a 
time when the prayers and efforts of all the church are important.


Prayers 
Please be faithful in praying for the church during the time of vacancy. 
Please remember the churchwardens, area dean and vacancy leadership 
team; those working on the parish profile and all who have additional 
responsibility during this time. Please also pray that God will call the right 
person to be your new incumbent and for wisdom in discerning this.


Efforts 
There will be increasing responsibility on many during this time of vacancy. 
It is helpful if people continue with their duties as much as possible. If you 
find that you have some spare time on your hands, then it may be worth 
asking your churchwardens whether there is anything additional that you 
might be able to do to support them during this time.


Reflections 
Very soon, there will be consultation about your perception of priorities 
going forward that will feed into the building of a person specification for 
the new incumbent. Please pray and reflect upon this and pass any ideas 
to the churchwardens.


Prayer for the Vacancy 
Lord Jesus, we thank you for John

and for his leadership of our church over the past five years.

As we pray for your blessing upon him and Gillian,

so we pray your blessing upon us too.

Give wisdom to our area dean and churchwardens in this time of vacancy; 
give grace to Sandy, Neil and those who will lead ministry in this time,

and give clarity of mind to those who will discern 

your choice of a new incumbent for this parish, 

that we may continue, in the strength of your Holy Spirit, 

to transform church and transform lives, for your glory. Amen.

 

3Archdeacon’s Guide to the Vacancy Process

From the Archdeacons of Dorking and Surrey

There is a time for everything, and a season for every activity under the heavens: a time to 
be born and a time to die, a time to plant and a time to uproot, a time to kill and a time to 
heal, a time to tear down and a time to build, a time to weep and a time to laugh, a time 
to mourn and a time to dance, a time to scatter stones and a time to gather them, a time 
to embrace and a time to refrain from embracing, a time to search and a time to give up, a 
time to keep and a time to throw away, a time to tear and a time to mend, a time to be silent 
and a time to speak, a time to love and a time to hate, a time for war and a time for peace. 

 Ecclesiastes 3
In the life of a parish there is no doubt that a time of vacancy is a major event.

It can be a time when parishioners feel a sense of bereavement - and that ‘loss’ needs to be 
taken seriously, but it can also be a time of ’growth’ - for new talents and gifting to emerge, a 
time when the parish can seek God’s leading and guidance for the next ‘chapter’ of its life of 
worship and witness, and a time for rootedness in steady prayer. A vacancy can also be a time 
when our Diocesan Vision ‘Transforming Church Transforming Lives’ refocuses our plans and 
purpose towards growing communities of faith and engagement in our parishes.

During a time of vacancy parishes are able to take the opportunity to assess how the call to a 
life of worship and witness measures up to ‘Transforming Church Transforming Lives .’ Our hope 
and prayer is that parishes will not only look back and give thanks but look forward and be open 
to seeing how God at work by his Holy Spirit can be at work in new and creative ways that will 
give a hope for the future and for growth in our Diocese.

There is no doubt that at a time of change and transition the challenge to be church for both this 
generation and the next can be both exhilarating and daunting! So as this time of vacancy beckons 
we would like to take this opportunity on behalf of the Diocese and its various departments 
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as you seek a new incumbent.

The guide in the following pages contains a wealth of helpful information which is practical and 
detailed! We pray that it will contain many of the answers you are already seeking and will point 
the way forward for you. It is indicative of our commitment to all parishes at the point of vacancy 
- we are here for you at this key time in the life of your worship and witness and look forward 
to helping you grow in vision and expectation as you seek God’s direction and of course a new 
incumbent!

Yours in Christ

Paul & Paul
Paul Bryer, Archdeacon of Dorking
Paul Davies, Archdeacon of Surrey

The Archdeacon of Surrey’s Office

Archdeacon’s House, Lime Grove, West Clandon, Guildford, Surrey, GU4 7UT


☏ 01483 212663  ! archdeacon.surrey@cofeguildford.org.uk
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What happens Now? 
Who is In Charge during the Vacancy? 
Following John’s departure, the formal running of the parish is the legal 
responsibility of the Area Dean and churchwardens (legally the sequestrators). 
The new area dean of Farnham is the Revd Richard Bodle, Vicar of Hindhead.


How does the parish actually function without an Incumbent? 
Whilst the area dean will provide oversight and support, he is also a busy 
incumbent and will not be able to be present in the way that a full time 
incumbent is. Most of the work, therefore, will be co-ordinated by the vacancy 
management team working in collaboration with the PCCs. This will consist of 
Sandy and Neil, supported by Bishop Chris and the clergy team, 
churchwardens, treasurer, administrator etc. It will meet regularly to ensure 
things continue as smoothly as possible. For good reason, the area dean will 
ensure that no significant strategic decisions are taken during the vacancy.


What if I have any questions during this period? 
Please speak to your churchwardens, in the first instance.

How is our New Vicar Chosen? 
Who decides on our new Vicar? 
There are five people who will be on the formal interview panel:

The Patron: The Archdeacon of Surrey (The Venerable Paul Davies)*

The Bishop of Dorking (The Rt Revd Dr Jo Bailey Wells)

The Archdeacon of Surrey (The Venerable Paul Davies)*

The Area Dean of Farnham (The Revd Richard Bodle)

The Two Parish Representatives (Elected by the PCC)

*The Archdeacon as patron wears two hats so the panel is reduced from 6 to 5.


Will there be consultation? 
Yes. The most important work that needs to be done now is the putting 
together of a parish profile and person specification. This is, in effect, the 
document that lays out our priorities looking forward and the gifts that we seek 
in a new leader. The compilation of this document will be done by a small 
Parish Profile Team but following a process of wide consultation which will be 
facilitated by the diocese. There will also be an opportunity for the PCC and 
officers of the parish to meet shortlisted candidates and offer feedback.

What is the Timescale for all of this? 
We attempt to be as efficient as possible. We do, however, need to go through 
a process which is laid down by the Patronage (Benefices) Measure (1986). 
The dates that have been set are below:

Open Meeting with Archdeacon 
(to explain process and answer questions)

8 May 2022

St Thomas’ Church

PCCs Vision Session with Mission Enabler 
(to work on Statement of Needs & Person Spec)

21 May 2022

St Thomas’ Church

Final Draft of Parish Profile is completed by 
(stage at which most of the work is complete)

26 June 2022


Section 11 Meeting - meeting of both PCCs 
(profile formally agreed and parish reps chosen)

Late July 2022

Advertise Post 
(on Pathways website and in Church Times)

18, 26 August and

2, 9 September 2022

Closing date for applications 
(final date on which applications submitted)

14 September 2022

Shortlisting 
(interview panel meets to shortlist candidates)

19 September 2022


Interviews 
(held in the Bourne over two consecutive days)

3 & 4 October 2022

St Thomas’ Church

The Bottom Line… 
So when can we expect to welcome a new Vicar? 
If all goes to plan and we appoint a suitable candidate, it is usual that there is 
a period of 3 months between appointment and induction so we would hope 
to welcome a new vicar by around Christmas 2022. It must, however, be 
stressed that the task is to appoint the right person and that patience is 
required if this takes a little longer than we hope. Occasionally, the panel 
might feel that the right person is not amongst the applicants who present in 
the first set of interviews and the decision is made to re-advertise.


