


-Minutes of Parish Meeting and Annual Parochial Church Meeting, The Bourne Parish
Sunday 18h May, 2025

Parish Meeting
Chaired by the vicar, The Revd Sandy Clarke
Election of churchwardens
The vicar welcomed everyone to the meeting and began with a prayer.
With Michele England as proposer and Claire Levens as seconder the minutes of the last meeting (19th May  2024) were unanimously accepted as a true and accurate record of the meeting.  The minutes were signed by the vicar.
Hilary Newman was the only nomination received for Churchwarden – proposed by Judith Waters and seconded by Richenda Wallace.  Hilary Newman was unanimously elected by the meeting. 
The vicar emphasised that we, the parish, should have 2 churchwardens but no one else had come forward this year.   By this time next year, we will need 1 or ideally 2 new church wardens and the vicar asked everyone to consider whether they were called to take up such a post.  The vicar emphasised that the parish must have a church warden.
The vicar asked if there were any questions.  There were none and the vicar closed the meeting.
===========================================================================


Annual Parochial Church Meeting
Chaired by the vicar, The Revd Sandy Clarke. The meeting started immediately after the Parish Meeting.
Introduction All were welcomed by the vicar
1. Minutes of the APCM of 19th May 2024 were approved unanimously with no amendments. Proposed by Richard Oswald and seconded by Jenny Grant.  The minutes were signed by the vicar.
2. Election of new lay members to the PCC
· Keith Newman Michele England, Janet Stephen, Rob Horton, Nigel Cuthbert and Geoff  Hooker had completed 3 years on the PCC
· Keith Newman, Rob Horton and Michele England have agreed to sign up for a further 3 years
· Geoff Hooker, Nigel  Cuthbert and Janet Stephen retired from the PCC
· In addition, Janet Hughes has decided to retire early from the PCC.
· The Vicar thanked them all for their contribution
· Sari Smith was nominated to be a PCC member with Keith Newman as proposer and Hilary Newman as seconder
· Phil Philips 	was nominated to be a PCC member with Hilary Newman as proposer and Michele England as seconder
· The Vicar asked for approval of the PCC extensions and nominations.   With Micheal Cock as proposer and Martin Quicke as seconder the changes were unanimously approved by the meeting.
· The vicar confirmed that there remained 2 vacancies on the PCC and that anyone interested in joining the PCC should contact her.
· The Vicar indicated that due to an anticipated change in circumstances and workload Claire Levens will be asked to continue as a co-optee  to the PCC at the first PCC meeting after the APCM	
3. Election of Deanery Synod representatives.
· The vicar noted that Yvonne Bryant and Richard Oswald agreed to continue to serve as the parish Deanery Synod representatives.
· The other Deanery Synod representative – Luke Price – is standing down and will be leaving the parish to further his training and education
· The Vicar thanked Yvonne, Richard and Luke for their contribution and she then led a prayer for Luke.
· With Roy Picken as proposer and Rob Horton as seconder the extensions for the Deanery Synod representatives were approved unanimously by the meeting. 
· The vicar confirmed that there remined 2 vacancies for Deanery Synod representatives and that anyone interested in being a representative should contact her.
4. Update on post holders.  The vicar informed the meeting of a number of post holders:
· Safeguarding Officer 			Peter Neukom
· PCC secretary				Keith Newman
· Treasurer					Nigel Lewis
· Electoral Roll Officer			Nigel Cuthbert
· Fund-Raising Officer			Mo Cuthbert
· Insurance Officer				Ruth Moore
· Verger					Sue Redfern
· Assistant Verger				Sari Smith
· Christian Aid Leader			Sari Smith
· Sexton					Mark Finlay
· Assistant Sexton				Franz 
5. Electoral Roll.
·  Nigel Cuthbert, as Electoral Roll Officer could not attend the meeting but had forwarded a note that the Vicar asked the Secretary to convey to the meeting
· The total number that have applied for inclusion on the electoral roll is 195, which represents a significant reduction from the previous roll which stood at 252.  
· It was stressed that names can be added after the APCM . 
· The vicar encouraged all to sign up for inclusion on the electoral roll.  Those unsure if they had been included should contact Nigel or theP CC  secretary.
6. Vicars report
· The vicar gave an overview of 2024 and the goals for 2025 .
· The vicar then invited Jordan to speak on the choir and music in the parish
· Jordan gave a brief overview, the main points being:
·  We have a girl's choir of some 20 members
· The boy's choir is somewhat less at 10 members
· The back row is strong, and we have attracted some new members from the university in the town.
· The choir will go on tour to Yorkshire where they will sing in a variety of places including Ripon Cathedral. Currently it is expected that 47 people will go on the tour.
· The choir tour fund is separate from the parish accounts and depends on donations and grants.  Jordon noted that in entering and completing the London marathon he had raised £2500 for the choir tour fund.
· The Vicar thanked Jordan for his contribution to the church and stressed that it was the music that makes St Thomas special.
7. Financial review.  
· The Treasurer gave a presentation to the meeting that was a summary of information in the financial report that was included in the annual report for the parish.   The main points were:
· The parish running costs are over £7000 per week
· The cash position in2024 was breakeven
· General reserves are approximately 4 months of running costs which meets the PCC requirement for the size of reserves.
· A question raised (by Andrew Tuck) requested that the parish give 10% of its income to external organisations, especially those overseas.    In response the Treasure said that the PCC agreed to such an approach but only when income and reserves were at a good level.  In any case we pay a levy to the diocese that in turn pays a levy to the CofE that supports overseas projects.
· A comment (from Caterine Crawford) suggested that if the guttering replacement at St Thomas could be presented In terms of an Enviromental benefit then suitable grants may be available.
8. Safeguarding 
· The safeguarding Officer – Peter Neukom – gave an overview of safeguarding in the parish.   The main points were:
· He thanked Sandy and all in the congregation for their commitment to safeguarding
· Safeguarding is a real issue with children and vulnerable adults being affected.  It requires everyone to be vigilant.
· A workshop on safeguarding is scheduled for September where the aim is to understand the issues that influence or affect children.
· The Vicar commented that there is much work that goes on in the background that by its nature is not given wide publicity
9. Appointment of independent examiners for 2025. 
· Shaw Gibbs were re-appointed by the meeting unanimously with proposer Nigel Lewis, and seconder Rob Horton. 
10. Fabric of the churches.    The vicar drew attention to the fact that much was said about the fabric of the church in the annual report and the financial review.  The vicar thanked all for their support and involvement in church fabric activities.   The meeting was asked if there were any questions.  There were none.
11. AOB – None.
12. The vicar closed the meeting.

Signed									Date 






